Case Study: Integrated Recruitment Solution

For: Brent Council Planning Department, Re-structure

We now have a more stable team to
work with into the future.
Alice Lester, MBE. Head of Planning Transport and Licensing Regeneration & Environment

21
Positions for Planning
restructure

11
Placed via Lewis Davey
advertising

3
Via Headhunt
search

3
Agency to permanent
staff recruited

OVERVIEW : Integrated Recruitment Solution
Lewis Davey is a specialist Town Planning Recruitment Consultancy with over 18 years’ experience recruiting within
the built environment.
Lewis Davey suggested that a different approach might be needed to help secure staff needed to implement the
Planning service restructure. For the previous twelve months, Brent Council had many planners working on a
contract basis and were looking to both expand the service and secure planners employed on a permanent basis.
This was a significant change to the team, and required recruitment across various levels of seniority. Aware of the
difficulties in sourcing the right candidates, Brent Council partnered with Lewis Davey to find and secure the best
candidates.

“..the process saved
us time and money”

We now have a more stable team to work with into the future.
The process saved us time and money and I would say that we
got exactly what we paid for. I cannot think of a way this could
have worked better and I would recommend working with Lewis
Davey and their team. Overall, we are very happy.
Alice Lester, MBE
Head of Planning Transport and Licensing Regeneration & Environment

Headhunting and Database search
Lewis Davey is constantly contacting and liaising with Town Planning Professionals and
have an exclusive database of over 4000 Town Planners. The majority of these candidates
do not actively search for new job opportunities, and instead wait for us to contact them
about relevant and exciting roles, and are unlikely to apply directly. We can use this
database to identify key candidates with the right professional profile, and speak to them
directly about the outlined opportunities.

In a saturated market, it is increasingly difficult to find candidates with the right
experience and background. Brent’s Planning Department restructure required
candidates with specific skill sets in order to be successful. Lewis Davey preformed an
Executive Search, created a comprehensive map of all the relevant individuals in the area
and ensured that all potential conflicts of interest were avoided. Lewis Davey were able to
actively approach the best candidates in order to introduce the opportunity at Brent
Council and encouraging them to apply for the roles.

114
Headhunt calls made

116
Relevant Planners sourced
via database

From using these methods Lewis Davey were able to increase the number of candidates
who were actively interested and willing to engage in the role, increasing the applications
made and providing a comprehensive shortlist.

Marketing and Advertising
One of the key features of this strategy, is that Lewis Davey takes on the full responsibility
of advertising the roles on external sites. As an established Town Planning Recruitment
Consultancy, Lewis Davey have agreed rates with the industry advertising boards and as a
result advertising is much more cost effective. Alongside the adverts placed on the boards,
we also advertise on social media and across our LinkedIn networks and raise the profile
of the client by sharing relevant and interesting articles and news updates.

By managing the advertising, Lewis Davey offer the first response to all inquiries.
Candidates rarely apply for a role without first seeking more information, and Lewis Davey
can respond effectively and efficiently to all of these queries. Lewis Davey were able to
dedicate the time and resources to monitor a dedicate phone line for the vacancies, both
in and out of office hours. Over half of incoming calls regarding the vacancies came after
5pm, making the ability to respond outside of standard office hours invaluable during the
recruitment process.

020 7859 4246

5
Weeks, inbound Hotline
open for

100+
Candidate calls taken
during adverts

www.lewisdavey.com

